
For churches to be agents of God’s  
transforming grace for their communities,  

congregations often require transformation.

Plowpoint Church Transformation Teams are here to help!

• How can the Church Transformation Team help my church?

The Church Transformation Teams help you assess and offer what you need to move forward 
effectively and faithfully in ministry.

Services provided by the teams include:

•	 Longing to Belong: conflict transformation

•	 Stepping in the Stream: strategic visioning

•	 Moving from Good Things to God-things:  
combined conflict transformation and strategic visioning 

•	 Checking Vital Signs: assessing local church potential

•	 Staff Development Retreats based on the needs of your church staff

•	 Leadership/Ministry  Team Retreats based on the needs of your leadership

•	 Transitional Leadership Coaching

•	 Situational Leadership Coaching

• Who is on the Church Transformation Teams?

Church Transformation Team members are unpaid servants, both clergy and laity, who have 
received fifty hours of training by Plowpoint.
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• How long does the Team work with my church?

The Teams are equipped to journey with a congregation through various phases of ministry, 
offering services based on your particular needs and circumstances. Length of services range 
from one day retreats to several months.

• How much does it cost my church?

To best ensure that the services are accessible and affordable to any and all churches, the 
costs have been minimized through the use of called, committed and trained unpaid ser-
vants. Costs are based on mileage reimbursement, materials, and associated team costs and 
are often less than $500.

• Who is Plowpoint?

Plowpoint is an extension ministry of the United Methodist Church and a 501(c)(3) non-profit 
organization serving over 600 churches including 12 different denominations and 14 confer-
ences of the United Methodist Church across the United States and in West Africa. 

• I am interested in serving on a Church Transformation Team. What do I do next?

Laity and clergy interested in serving on a Plowpoint Church Transformation Team should 
contact their district superintendent to learn about the formation of teams in your area.

• My church needs the services of a Church Transformation Team? What do we 
do?

Call your district superintendent or  
contact Plowpoint at 336.226.0282 or beth@plowpoint.org.

The Ministry of Plowpoint 
Post Office Box 979 • Graham, North Carolina 27253 

www.plowpoint.org • 336.226.0282
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